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Equal Opportunity & Dignity at Work Policy
Introduction

Cara House FRC values its reputation as a multi-cultural Company and recognises the added
value that this diversity brings to Cara House FRC. Cara House FRC is committed to creating
an environment that promotes equality and dignity at work. Cara House FRC is also committed
to treating all employees and service users equally regardless of gender, civil status, family
status, sexual orientation, religious belief, age, disability, race or membership of the traveller
community. This policy also applied to intersectional discrimination, where an
employee/service user may be disadvantaged by a combination of factors.

Cara House FRC believes that embracing equality and diversity in the workplace benefits not
just Cara House FRC but also individual employees, departments and our service
users/clients. All our employees bring their own background, work style, distinct capabilities,
experience and characteristics to their work. We recognise that our talented and diverse
workforce reflects the diversity of our service users and markets, and we want to utilise the
widest range of skills, knowledge and experience in our business while complying with
legislation.

As well as treating people with dignity and respect, Cara House FRC strives to create a
supportive environment in which all employees can flourish and reach their full potential,
regardless of differences, experience or education. Harnessing the wide range of perspectives
this diversity brings promotes innovation and helps make us more creative and competitive.

Commitment to equality and diversity

It is a fact of life that discrimination, victimisation and harassment exist in our society, and
therefore Cara House FRC has developed an Equal Opportunities & Dignity at Work Policy to
reinforce that such behaviour will not be tolerated within Cara House FRC.

Cara House FRC will formulate and implement policies and practices that value diversity,
provide equality of opportunity, and ensure that no job applicant, employee, service user or
stakeholder receives less favourable treatment on any of the nine aforementioned grounds.
Cara House FRC will also ensure that other policies and practices reflect our commitment to
treating people fairly, promoting an integrated way of working and respecting the dignity of
employees at all times. Management is expected to promote an integrated workplace and
proactively eliminate any potential inequities that may run counter to Cara House FRC's policy.
The policy applies to all aspects of employment, including: recruitment and selection,
promotion, training, career development, compensation and benefits, secondments and
transfers, grievance and disciplinary procedure, redundancy and dismissal.

Respect and dignity at work

All employees have the right to work in an environment that is free from sexual harassment,
harassment and bullying and where each individual is respected. Any individual who
experiences sexual harassment, harassment or bullying will be supported by Cara House FRC
in bringing such unlawful behaviour to a close.

All employees will be expected to comply with this policy, and management will take
appropriate measures to ensure that bullying/harassment does not occur. Appropriate
disciplinary action, including dismissal for serious offences, will be taken against any employee
who violates this policy.



The policy applies to employees both in the workplace and at work-associated events such as
meetings, conferences and work-related social events, whether on the premises or off-site.
The policy applies to bullying/harassment not only by fellow employees but also by a client,
service user or other business contact with whom an employee might reasonably expect to
come into contact in the course of his or her employment.

Cara House FRC will achieve this by: -

" Creating an environment where all individuals feel valued and respected and want to
work for Cara House FRC,;

. Enabling employees to maximise their performance and fulfil their potential;

. Ensuring that all policies and procedures do not unfairly discriminate;

. Using training and awareness programmes where appropriate to ensure Cara House
FRC achieves equality of opportunity;

" Ensuring that employees and job applicants are interviewed, selected and appointed on
the basis of merit, using objective and justifiable criteria;

. Giving full and fair consideration to applications for employment from people with

disabilities based on the assessment of their abilities rather than disabilities, and considering
adaptations to provide facilities for people with disabilities as far as is reasonably practicable;

" Endeavour to ensure continued employment for any employee who becomes disabled;
. Provide flexible working arrangements where operationally practicable;

. To protect all employees against any form of harassment;

" Regularly monitor and analyse the composition of the workforce in order to assess the
application/effectiveness of the policy and to highlight areas to be addressed.

" Offering regular training for all staff and Board members with refreshers courses every
2-3 yeas.

All employees have a responsibility to ensure that they: -

. Treat everyone they come in contact with dignity and respect;

" Treat colleagues fairly at all times;

" Think about the support they give to others;

. Think about how their behaviour and language may affect others;

" Check their understanding of equal opportunities & diversity, victimisation and
harassment;

. Show both internally and externally that they are part of a Company that has a firm

commitment to equality for all employees, service users and service providers.

For those in a managerial position there are additional responsibilities. All managers must: -
. Ensure the policy is implemented and that their direct reports are aware of the policy;
. Demonstrate personal commitment to equality, role modelling where appropriate, and
make particular efforts to ensure that employees are managed fairly and objectively;

" Promote equal opportunity & diversity awareness through appropriate meetings and
training;

. Be vigilant of the behaviour of individuals within their teams and be responsible for
addressing actions which might cause offence;

. Investigate and take appropriate action regarding any alleged claims of discrimination,
victimisation and harassment;

. Take all practical steps to ensure that all employees feel valued and realise their
potential.

It is important for all Company employees to understand that breaches of this policy may
constitute serious misconduct liable to disciplinary action, which may include summary
dismissal.



Complaints Procedure

Should an employee experience or observe unwanted conduct, he or she is encouraged to
raise the issue so that it can be resolved speedily. Informal and formal procedures are in place
to deal with the issue of bullying/harassment at work (see the separate Bullying & Harassment
Policy & Procedure, which can be accessed in the document section of the payroll app, or a
hard copy in the office). Any investigation will be completed as quickly as possible.

Cara House FRC guarantees that all complaints will be taken seriously and investigated
promptly. The investigation will be thorough, impartial, and objective and will be carried out
with sensitivity and due respect for the rights of all those involved. All conversations, written
evidence and general dealings which take place are strictly confidential. Breaches of
confidence may lead to disciplinary action.

Employees should keep a written record of any incidents, including the date, time, and nature
of the incident, the names of those involved and the names of any withesses who were
present.

Refer to Cara House FRC’s Complaint’s Policy & Procedure.

Monitoring

Cara House FRC's Equal Opportunities and Dignity at Work Policy will be reviewed on a
regular basis to assess the effectiveness of its implementation and operation in creating a truly
integrated workplace.

False Claims

Employees should be aware that if any complaint is unfounded and not made in good faith, for
example, a malicious complaint, it could be very damaging to the reputation of the individual
concerned. As a consequence, any false allegation, which is made deliberately, mischievously
or recklessly, will be treated as a serious disciplinary matter.



Review

This policy will be reviewed in 3 years, or sooner should circumstances change.
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(Chairperson)
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